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LEADERSHIP
ENGAGEMENT TRANSFORMATION

INNOVATION
Physician Leaders are Physician Leaders
more engaged with demonstrate
the people, processes, transformational
and vision of the attitudes, behaviors, and
healthcare communication.
organization.

Physician Leaders
demonstrate
innovative and
creative problem
solving.

LEADERSHIP INFLUENCE

Physician Leaders influence others to become more engaged, transformational, and innovative.

PHYSICIAN AND STAFF SATISFACTION

Physician Leaders and the staff that are influenced by them demonstrate greater job satisfaction and
retention.

PATIENT SATISFACTION

Physician Leaders and the staff that are influenced by them will be more engaged, careful, and responsive to
patient needs, resulting in a measurable increase in Patient Satisfaction.

HEALTHCARE ROI FINANCIAL ROLI

Investing in Physician Leaders improves the
overall profitability of the healthcare
organization.

Investing in Physician Leaders improves the
overall quality of healthcare in the organization.

For information on how to start your own physician leadership program:
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